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WHY IT MATTERS

Search Has Changed. Has Your Strategy?

Two years ago, ranking well meant showing up somewhere in ten blue links and hoping
for a click. Today, Google increasingly answers the question itself, right there in an Al
Overview, often before a single website even gets opened.

We've watched this shift closely because our own clients live it every day. A well-run
local business can still be doing everything "right" by 2022 standards and quietly
losing ground in 2026, simply because nobody rebuilt the strategy for how people
actually search now. This brochure is our attempt to explain, plainly, what that rebuild
looks like.

Classic Search Still Matters Al Overviews Are the New Front Page
Most searches still end in a traditional click, and ranking Content written and structured to be cited gets quoted
well here remains the foundation everything else is built directly inside Google's Al answers, earning visibility even
on. without a click.

Trust Signals Decide Everything Local Competition Is Fiercer

Real expertise and credibility now outrank keyword tricks More businesses are investing seriously in SEO every
under Google's E-E-A-T standard. Shortcuts stopped year. Standing still is, in practice, the same as falling
working a while back. behind.

68% 0.78s 53%

OF ONLINE JOURNEYS START WITH SEARCH USERS DECIDE TO STAY OR LEAVE OF SITE TRAFFIC COMES FROM ORGANIC
SEARCH

None of this works without a strategy built for both audiences at once: the person
searching, and the Al system reading. That's exactly what the rest of this guide walks

through.
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Everything Your SEO Needs, In One Place

A lot of agencies sell one slice of SEO and call it a strategy: a bit of link building here, a
keyword list there. We don't work that way. Every project we run stands on all six

pillars below, because skipping even one leaves the rest exposed.

Q 0

Technical SEO
Site speed, Core Web Vitals, mobile usability, crawlability,

Keyword Research & Strategy

We map keywords to real intent, comparing, buying, or

learning, instead of chasing search volume alone.

On-Page SEO

Title tags, header structure, internal linking, and content

indexing health, structured data, and canonical fixes,
sorted before anything else.

op

Off-Page SEO

Genuine outreach, digital PR, and authoritative backlinks

written around E-E-A-T principles, built to be cited by Al
Overviews, not just crawled.

that survive a Google algorithm update instead of
triggering one.

A Ha

Local SEO Reporting & Analytics

Google Business Profile optimization, local citations, and Monthly reports pulled straight from Google Search

location-based keyword targeting built for city and Console and GA4, translated into plain language:

region-based businesses. rankings, traffic, and leads.

ALSO INCLUDED IN EVERY PROJECT — NO EXTRA LINE ITEM

Competitor gap analysis, GEO (Al search) optimization, manual-action and penalty recovery where needed, and alignment

between your SEO strategy and your existing content or blog, so nothing is ever handled in isolation.




HOW WE WORK

Our Process, Start to Finish

No guesswork, no unexplained changes to your site, and no report you can't follow.

Every step below is data-driven and visible to you as it happens.

Full Audit & Competitor Analysis

We start inside Google Search Console and GA4 to benchmark exactly where
you stand today, then study the businesses ranking above you to see precisely
what they're doing right.

Keyword & Content Strategy

Keywords get mapped to real search intent, and content and page priorities
are set around what will genuinely move rankings and bring in leads, not just
traffic.

Technical, On-Page & Off-Page Execution

Fixes and improvements roll out across all three pillars at the same time,
because tackling them one at a time usually just wastes months.

Monthly Reporting & Iteration

You get a clear monthly report on rankings, traffic, and leads, and the strategy
keeps adjusting as Google's algorithm and your market shift.

CHOOSE YOUR PLAN

Starter Growth

For local businesses just getting serious For businesses ready to compete
about SEO for the first time. seriously on Google and beyond.
e Technical + on-page audit e Everything in Starter

e Local SEO & GBP setup ¢ Off-page & authority building

e Monthly reporting e GEO / Al search optimization

UTS SITES

Enterprise
For multi-location businesses or highly

competitive industries.

e Everything in Growth
e Dedicated strategist
* Multi-location SEO
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Why Businesses Trust Us With Their SEO

Any agency can promise rankings on a sales call. We'd rather just show you the work
behind it.

AUDIT

Every Project Starts With Data

Before any recommendation, we benchmark your site inside
Google Search Console and GA4, so the plan is built on your
numbers, not assumptions.

DATA

Decisions Backed by Real Data

Every move we make gets verified inside Google Search
Console and GA4. Never guesswork, never assumptions
dressed up as strategy.

HOW WE DEFINE SUCCESS

100%

White-Hat, Zero Risk

Every strategy follows Google's guidelines to the letter, so the
rankings we build are built to last, not to vanish overnight.

OPEN

Full Transparency, Every Month

You see exactly what we did, why we did it, and what it
earned you. No hidden numbers, no vague summaries, ever.

We don't measure a project by rankings alone. Every plan is built around three things that actually matter to a business: where

you rank for the keywords tied to real revenue, how much of that ranking turns into organic traffic, and whether that traffic turns

into enquiries. All three get tracked monthly, from your own Google Search Console and GA4 data, and reported back in plain

language.

CEL LA Traffic

FOR REVENUE-RELEVANT KEYWORDS ORGANIC GROWTH, TRACKED MONTHLY THE NUMBER THAT ACTUALLY MATTERS

Enquiries




ABOUT UTS SITES

Built By People Who Actually Do The Work

UTS Sites started the way a lot of honest agencies do: with frustration at how the industry usually operates. Too many

SEO "packages" are sold as a black box, a fixed monthly fee for work nobody outside the agency ever sees clearly.

We build websites, run SEO campaigns, and manage digital marketing for businesses across India, and we run every
project the way we'd want one run for our own business: explained plainly, backed by real numbers, and never

dependent on tricks that put your rankings at risk.

"Good SEO isn't a secret formula. It's consistent, well-documented work, applied to the

right priorities, and reported back to you honestly every month."

That philosophy runs through everything on the previous pages: the audit-first approach, the plain-language reporting,
the refusal to touch anything Google would consider a shortcut. It's also why our client relationships tend to run for

years, not months.

UTS Sites Team
Web Design, Development & Digital Marketing ¢ India



COMMON QUESTIONS
Before You Get Started

Straight answers to what business owners ask us most often, before signing on for
anything.

How long does SEO take to show results?

Most businesses see measurable movement within 3 to 4 months, with stronger results compounding over 6 to 12 months as
authority builds.

Do backlinks still matter in the Al search era?

Yes, arguably more than before. Al systems weight source credibility heavily when deciding what to cite, so quality links matter
more than a large quantity of weak ones.

What's the difference between SEO and GEO?

SEO ranks you in classic search results. GEO structures your content so Al tools like Google Al Overviews, ChatGPT, and Perplexity
can cite it directly. We build both into every strategy from day one.

Will I actually understand the monthly reports?

Yes. No jargon-heavy dashboards dropped in your inbox. Just rankings, traffic, and leads, explained the way we'd explain it to a
friend.

Do you follow Google's guidelines strictly?

Always, without exception. 100% white-hat, no shortcuts that risk a penalty later. Our goal is sustainable ranking, not a spike that
disappears in a few weeks.

Can | switch plans later?

Yes. Most clients start on Starter or Growth and scale up naturally as results compound and competition in their market increases.

What if my industry is highly competitive?
That's exactly where the Enterprise plan and a dedicated strategist earn their keep: deeper research, more aggressive authority
building, and closer attention.

UTS SITES
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READY TO TAKE THE NEXT STEP?

Ready to See Where Your
Website Actually Stands?

Get a full SEO audit and a clear, honest picture of what's

holding your rankings back. No guesswork, and no pressure to

sign anything.

EMAIL

support@utssites.com

ALSO EXPLORE OUR OTHER SERVICES

Social Media Management
Digital Marketing

Online Reputation Management

Website Development

PHONE

+91 98969 91330

Pay Per Click
Content Marketing
Web Design

Logo Design

WEBSITE

utssites.com




